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Technologicke parky: rozvoj a investi  cné
prilezitosti pre Kosicko —Presovsku
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Agenda-prezentacie

Paradigma reg. politiky
Kreovanie VTP
Lokalizacia VTP;

VTP a univerzity;

VTP a ich kontext;
Infrastruktidra VTP
Financovanie VTP
Vlastnictvo VTP
Makroprostredie VTP
Specializacia VTP
Servis parkov
Ndjomcovia a zamestnanost v VTP
Faktory Uspechu
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Paradigma v posune regionalnej politiky

Traditional New
regional policies paradigm
Balancing Tapping under-utilised
L economic performances by potential to enhance
Objectives : . . —
temporarily compensating | regional competitiveness
for dispatrities
Strategies Sectoral approaches Integrated Qevelopment
projects
Tools Subsidies and state aids | Soft and hard infrastructures
Actors Central government Different levels
of government & ......




Regionalny inovacny systém v KSK

— EU Inovacna politika

Vlada a R&D Centralne Autority Narodna inovacna politika
Regional Autority / Lokalane Atority ARR Kogice |
Regionalna Rozvojova Stratégia a Programy
Regional Inovacna Strategia

Regional

Agentury
, Knowledge operatori -

Regional vcs 5 Vladne
BAs agentury

Ostatny _Univerzity R&D Institucie | SOPK

Sprestredk CE VTP BIC ICs

Regional Priemyselné Klustre
Stara Ekonomika Indigenous MNCs Nova Ekonomika Innovatori

Uzivatelia znalosti



Posilnenie konkurencieschopnosti pomocou
regionalneho manazmentu uzemia

—— Institutions project management
Universities Banks . .
R&D centers  Ass.n of entrepreneurs data mining

market analyses
technology transfer
business connections

SME new business start up
SME »venture capital connections
head hunting
= training
SME

JV development
KH acquisition/sales
SME  SME  SME companies acquisition/sales




Doba medzi planovanim a otvorenim -VTP parku

5& between giannmg and launching STPs
1}'EHEIF"'

7 years

1% o

{f 6%

1 year

3%
D years
10%
| 2
4 years L

Source: |ASP 21%




Lokalizacia VTP vo vazbe na mesta

STPs and Cities
Out of the city NA
A / "%
Mear a cify ;
7%

Inacriy

6%

Source: [A5P

Pie Chart 5

Hear a city = out of the city limits but within 25Km. from it.
Out of the city = >25Km. from the city.




VTP a vel'kost miest

STPs and the Size of Cities

MA&
3%
Small city
3% Large oty
4%

Medwum city
18%

Sources |ASP

Fie Chart &

Small city = <500,000 inhabitants
Medium city = botweon 500,000 and 1,000,000 inhabitants
Large city = =1,000,000 inhabitants




VTP a pocet univerzit od neho v okruhu
do 50 km

STPs and the number of universities within a 50km radius

@ 1-5
3%

me-10
27%

Source: ASP

How to read this graphic:
+ 37% of STPs has between 1 and 5 universities within a 50Km. radius, atc.




Interakcia medzi VTP a univerzitami —
zdiel'ana infrastruktura, zdiel'ane sluzby

"% of STPs sharing infrastructures with universities % $TPs sharing services with universifies

Mot sharing
ik

Source: [ASP




Interakcia medzi univerzitami VTP zdiel’'ane RaD
skupiny , zdiel'ané kancelarie pre vonkajsie vztahy

Source: LASP

'STPs hosting university R&D groups
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Source: A5P
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VTP a univerzity —intenzita vztahov

Sources [ASP

STPs-University relation intensity

NA O 1
. M 5%
1% it
33
25%

2
1%

How to read this graphic:

Of the 4 parameters examined (sharing
infrastructures, sharing services, hosting
R&D groups, hosting ILO):

o 5% of 5TPs fulfils none of them,
o 1B% of 5TPs fulfils one of them,
o 35% of STPs fulfils 2 of them, efc.




titacii a vyuzivanie vyrobkov a ich

sluzieb

30

Importance of Institutions (Ranked)

el

20
130
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Ann

100

1L
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Source: [ASP

Universites VCISC

Financial nstiuions

Leqal Service Firms

STP local demand for tenant products

NonExsant ~ NA
1% 4

Very Sirong

Moderately Strong
Source: |ASP L




VTP a infrastruktura v tis m2

STP Surface Area (sq. meters) - worldwide

1,000,000
1%

200,000
0%

00,001 - 1,000,000
0%

200,001 - 600,000
%
Soure: WER

TP Surface Area (sq. meters) - Europe

NA
#4,000,000 "
164 <200,000
' &%
00,001 - 1,000,000
]
200,001 - 600,000

SolreAEe &




VTP -pocet vymera VTP vo svete, podiel

zelenych ploch

Built areas in STPs (in m2) - Worldwide

iz < 45,000
. 16%

> 80,000
A

15,001 - 20 000
5%

40,001 - B0, 000
17%
SourTe” WASE

% of the total surface destined to green areas - Europe

Less than 15% 15-30% 3 - 50% Over 30% NA

% of 5TPs 23% 2% 14% 22% 8%




Podiel parkov s vymerou 15-40000 m2 a 40-
80 000 tis m v EU
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Hlavné sluzby VTP a pocet usidlenych firiem

et i STPs Capchy:Wanum Numer o enants(Europe
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Rozpocet VTP

S5TPs Annual operaiting budget (Europe)
(Millions of Euro)

6% 14% 2%

Spurce: A SP




Vlastnicka struktura VTP

Sounce: &3P

5TPs Ownership Structure (Worldwide)




Struktiara vlastnikov VTP verejného sektora

STP Public Ownership Structure {(Worldwide)

Pulalic SBank
' Other Pulblic
4% Public Foundation Ownership Centrad Govemment
Chamber of i - o
Commercs = i

Pubdic
Universites
8% Regional Govemment

21%

Local Gov ersmmeant
29%

SourcesASP




Vlastnicka struktura VTP-sukr.sektor

Private Cwnership Structure (Wordwide)

CHher priv ate
ow rership
H3%

Priv @t uRiv ersides
1 0153

Source: ASP




Zmiesana viastnicka struktara VTP

Priv ate majonty
33%

Source SR

Mixed Ownership Structure (Worldwide)

NA
6%

Public majony
61%




Zdroje financovania VTP

Sources of funding (Europe)

Sendces provision

Froperty rental income

Tenant fees

Fublic sector (Regional) |

Public sector (Mational)

Public sector (Supemational) | | 115

Froporty sales income ] 10

Other |

|74

1532

6@
1156

174

o 20 a0 &0 =0 100 130

Souwnce: B5P

144

180




Manazerska struktira VTP

Organisations represented at STPs Boards of Directors or equivalent bodies
(Worldwide)

University or HEI
Fegional gov.
Local gow.
Independent Directors
Management Personnel
Central/Mational goy.
Financial InsGiutions
Chambers of
Tenants
Indusirialistz/Employers
Privats WV Funds
Public WVC Fumnds
Trade Unions

Foreign Directors 7

0 10 20 30 40 a0 &0




Hlavné aktivity manazemntu VTP

STP Activities camied out by Management

Bz. Development' Marketing

Strategic & Business Flannimg

Faciity Management

Service Provision

Int. Relations MNebar orkimg

Tenant recruitment & training

Fmancial Plamnimg

Investor Relations

Other

Source: lASP
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Formy a % podiel vernej podpory VTP

Categories of Public Support Awarded to STPs

Grant Sulosidy Advice & Tax mocenives Liowy meresi Mon financial
Guidance loan

SourceE: A EE




Hlavneé ciele verejnej podpory VTP

Main Purposes of Public Support

53 25%

Fropery Persomnsl Hirs Capibl Acquisifion Ciher Propery FPurchase
Dy slopment

Sounce: B SP




Fazy verejnej podpory VTP

Stage at which Public Support was granted (Worldwide)

Not et Fish Pre-start

Recanfy
13%

19% 30%

sourca: ASP




PIna operacna podpora VTP a EU

Support Granted to fully operational parks (Europe)

475

Source ISP




Faktory ovplyvnujuce rozvoj VTP

Factors Affecting Development

Pulslic Sechor Eon ermurmend Change § Tax alion Cher
Sumpport Regulatons Tuwhulspos

Source: IASP

Bar Chart 10



Nosné aktivity VTP

STP Activities (Worldwide)

R&D

Training' Educaton

Enginesring’ Technical Services

Value Added Services # 58

81

a1

Source: A 5P

Manuf acturing | &2
Marketing || 39
O fice Centre - ]
Cither | &
1
0 plail 40 &0 80
Y
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% Podiel odvetvi v VTP

Industry / Technology sectors (Europe) % of Parks by sector
Biotechnology / Life Sciences 84.31
IT / Telecommunications 76.47
Computers / Informatics 72.55
Software 72.55
Internet Technologies and Services 66.67
Environmental Technology 54.90
Design / Engineering services 52.94
Education 52.94
Chemistry 49.02
Industrial electronics 45.10
New Materials 45.10
Value-added Services 43.14
Pharmaceuticals 43.14
Energy Technology 39.22
Industrial / Manufacturing Systems 39.22
Food Technology 39.22
Pure research 35.29
Nanotechnology 33.33
Agro-food / Agriculture 33.33
Consumer electronics 25.49
Optics 19.61
Aeronautics / Aerospace 17.65
Tourism services 13.73
Trade Services 9.80
Sports Technology 9.80
Forest Technology & Industry 7.84
Off-shore Technology 7.84

Other 5.88




Hlavne sluzby VTP

High value-added services % of Parks offering the service
Management support services 73
Seed fund access assistance 71
Intellectual property consulting 64
Networking (internal) 64
Training courses 60
Accounting/ Legal 58
Lab facilities 56
Marketing & Promotions 55
Networking (external) 53
Tenant development 53
Corporate Location Assistance 34

Own seed capital funds 30




Podporneé sluzby VTP

Ancillary services % of Parks offering the service
Meeting rooms 87
Cafeteria 82
Auditorium/ Conference room 79
Catering 75
Security surveillance (24hr) 71
Public transportation 62
Restaurant 56
Electronic Security Systems (individual) 55
Video conference room 52
Electronic Security Systems (common) 48
Secretarial services 44
Event Planning 43
Public relations 39
Sports facilities 38
Banking services 35
Medical services 35
Kinder Garden 26
Golf facilities 23
Travel agency 23
Hotel 21
Shops etc 18
Security surveillance (working hours) 6

Others 6




Pocet firiem etablovanych vo VTP

[0 50% of STPs world

Number of tenants

\ Don't Know NIA

wide have, as per
today, 100 resident
companies or less. At
the other end, 20%
have more than 200
companies. Middle-size
STPs (those with 101
to 200 companies)
represent 16% of the
Parks world wide.




Podiel firiem v parkoch v EU

% of Parks with 50 to 100 companies

E. Europe
% N. Europe
S. Europe | 30%
40%

|

C. Europe
30%
Source: [ASP

% of Parks with 101 to 200 companies

E. Europe
929 N. Europe
S. Europe L 33%
0%
C. Europe;
45%

Source: IASP




Obsadenost VTP

Tenants Occupancy Rate (Worldwide)

NIA <0
4% 13%

50%
Source: ASP

[0 50% of STPs are
quite ‘full’, with an
S Al occupancy rate

[ between 81% and

100% of their total
capacity.




Odkial’ pochadzaju firmy

00

The STPs with the largest
proportion of regional tenants
are located in Central and in
Southern Europe (34% and
33% respectively).

Southern European Parks
are, by far, the ones that
have more foreign tenants.

Northern Europe is the region
that holds the highest
number of STPs with national
tenants.

Tenant's Origin (Europe)

Infernational NiA Local
B B 04

National
5%

Regional
3%

Source; IASP




Podiel firiem v VTP nad 250
zamestnancov

Tenants with more than 250 Employees 0 72% of STPs have less
Mot than 10% of tenants
P with more than 250
B employees

10-20%
%

O In 8% of STPs, tenants
with more that 250
employees represent
10% to 20% of all the
Park tenants, etc.

Source: IASP




Podiel MNC vo VTP

Multinational Corporation Tenants

NA
31.20%

1% - 80%
260

1% - 40% 10% - 20%
260 3.20% 2080

41% - 60%

Source: ASP

<%
31.70%

O In 37.7% of STPs, the
number of
multinational tenants
represents less that
10% of all tenants.

O In 20.8% of STPs, the

number of
multinational tenants
represents 10% to
20% of all tenants,
etc.




Technologicky orientované firmy

Tenants technology ownership

¢ 0
NIA 313?)// 11 5
- A

2% 0%
1%

%1%

T4 100% I

b

Source: IASP

O In 39% of STPs, the

tenants selling their
own technology
products/services
represent 76% to
100% of all
companies located in
the Park, etc.




Tvorba novych pracovnych miest v VTP

Parks' population (total employees)
(Europe)

i Al
2 "

>3 000
2%

0-80

1,301 300 ”

16%

80- 1.0
Ayl

Source: JASP

O In Europe 23% of
STPs have a
population between
800 and 1,500
people, and 12%
already have over
3,000 people.




Faktory uspechu a obmedzenia

Rank - Park Success: Constraints

Lack of institutional support
Slow property take-up

Lack of University collaborat.
Lack of trade / industry sup.
Government regulations

Slow tenant grow th

Lack of public sector support

Lack of financial resources

180

0 50 100 150 200
Source: IASP




Faktory konkurencieschopnosti VTP

Bases of Competition (Ranking)

250

200

150

100

Quality of tenant Customer Regional Property rental / Proximity to
firms service differentiation lease rates markets

Source: IASP




efficient interregional cooperation

e Accelerate strategy building

e Creating Alliances

e Getting better international
visibility (incl. partner for IASP, peer

reviews)

o e Gmi”"—» c f,;-'

Enhance the main multiplier
effects of STPs entrepreneurship,
technology transfer, new jobs

creation, foreign investment
attraction, generation of
/synergies, creation of knowledge-
‘ based companies, attracting

/o skilted talent..y
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Thank you for your attention

O Ing. Peter Tapak

O For more information, you can contact me at:

[0 Adress: Kosice Self-governing Region

O Department of Regional Development and Local Planning
O Nam. Maratonu mieru 1

O 042 66 Kosice, Slovakia

O Tel.: +421 918 766 015

O E-mail: Peter.Tapak@vucke.sk




